
AI COMMERCE OPPORTUNITY MAP

Where would AI move your
revenue?

Fill the grid with the people who own each stage. Score

each play 1 to 5, where 5 is always the good end. Add the

four scores, circle the top three, and name a control group

for each before you build anything.

DISCOVER CONSIDER BASKET CHECKOUT DELIVER RETURN RENEW

WHERE REVENUE
LEAKS TODAY

HOW YOU KNOW

CANDIDATE AI
PLAY

VALUE

FEASIBILITY

LOW RISK

FAST PROOF

TOTAL (MAX 20)
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THE FUTURE · THEFUTURE.CA · NOTHING SCALES WITHOUT A HOLDOUT. THE CANVAS WE USE IN WEEK ONE OF AN AI COMMERCE DIAGNOSTIC


